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Acknowledgement of Country
The Yolŋu traditional landowners of East Arnhem 
practise one of the oldest living cultures in the world 
and have been living in this region for more than 60,000 
years. The entirety of East Arnhem Land is Aboriginal 
land granted under the Aboriginal Land Rights (Northern 
Territory) Act 1976, an important acknowledgement of 
the continuing ownership of, and connection to country.

Developing East Arnhem Limited (DEAL) acknowledges 
the various Yolŋu clans across East Arnhem who are 
the custodians of the land on which we live, learn and 
work. DEAL pays respect to elders past, present and 
emerging, and recognises the continuing connection 
to land, water, culture and community of First Nations 
people in East Arnhem and across Australia.
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About DEAL and the East Arnhem Region
DEAL
Developing East Arnhem Limited (DEAL) is an 
independent not-for-profit organisation established 
to facilitate investment and economic development 
opportunities in East Arnhem between Yolŋu 
Traditional Owners, local organisations and businesses, 
governments, and investors. East Arnhem is currently 
transitioning from dependence on the long-term Rio 
Tinto mining operations, due to end by 2030. This 
has created the opportunity to develop a diversified 
economy that supports local jobs and infrastructure.

Situated in Nhulunbuy, DEAL works across the 
East Arnhem region and is uniquely positioned to 
drive development and investment opportunities 
to support the transition from mining dependence 
to a diversified economy that grows and 
strengthens local jobs and communities. 

DEAL is optimistic about the future of the region, 
recognising the Traditional Owner vision for the future 

of Nhulunbuy and the Gove Peninsula as a hub for 
all of Arnhem Land and a place where Yolŋu and 
Ŋäpaki can live and work together in harmony.

We work closely with Traditional 
Owners to support them to:

•	 Explore industry development opportunities
•	 Advance investment opportunities by offering  

support and resources to manage important 
economic projects 

We support the development of the tourism 
industry across East Arnhem, led by and for the 
benefit of Yolŋu people across the region. 

We support existing and aspiring businesses 
on the Gove Peninsula and across key strategic 
parts of the region to grow and develop. 
We collaborate across the region, as trusted partners 
to businesses, governments and Traditional Owners. 

We promote and market the economic opportunities  
of East Arnhem and act as a “front door” for investment 
in the region. 

We are independent advocates for the development  
and growth of the region. 

Our mission is to drive economic development in  
East Arnhem to promote the resilience of the region  
and opportunity for its people.

East Arnhem 
East Arnhem is steeped in Yolŋu history, culture and
songlines making it one of the most culturally rich and 
significant places in Australia. The region is also unique 
in that 100 percent of the land is Aboriginal owned. 

The Yolŋu Traditional Owners’ vision and aspiration 
for the region is to keep towns, communities, and 
homelands strong while enhancing economic 
development. DEAL’s work is driven by the Traditional 
Owners’ and communities’ aspirations for the future and 
is linked closely to the East Arnhem Regional Economic 
Growth Plan (REGP).

DEAL actively engages through the Gove 
Peninsula Futures Reference Group (GPFRG) 
and its Economic Development and Transition 
Work Stream. The purpose of this Work Stream 
is targeted to the following objectives:	

•	 Ensure that Traditional Owners are informed of 
all potential economic development opportunities 
through the consistent application of an agreed 
communication process.

•	 Support proponents with an interest in the East 
Arnhem region to understand the principles of 
‘development by consent’ and to engage with 
Traditional Owner corporations in a timely and 
appropriate manner.

•	 Supporting existing and new businesses to grow 
and diversify by coordinating efforts to both address 
barriers and facilitate enablers for growth and 
diversification at a regional or sectoral level.

•	 Maximising the benefits to the region from mine 
closure work, town transition and longer-term. 

•	 Work collaboratively to foster investor confidence 
on the Gove Peninsula, including through promoting 
the work of this and related Work Streams under the 
GPFRG.

•	 Fostering respectful partnerships and Yolŋu 
businesses.

 
To learn more about doing business in East Arnhem, 
visit developingeastarnhem.com.au/invest

To learn more about visiting East Arnhem, 
visit eastarnhemland.com.au

https://cmc.nt.gov.au/strengthening-regions/regional-economic-growth-plans/east-arnhem
https://cmc.nt.gov.au/strengthening-regions/regional-economic-growth-plans/east-arnhem
https://govefutures.nt.gov.au/
https://govefutures.nt.gov.au/
https://developingeastarnhem.com.au/invest/
https://www.eastarnhemland.com.au/


Developing East Arnhem Limited Annual Highlights Report 2023/2024 | 7 6 | Developing East Arnhem Limited Annual Highlights Report 2023/2024

The strategic review confirmed that DEAL continues 
to play a critically important role in the region and 
that our current key activities remain relevant, with 
investment attraction and business development 
the most important focus areas.  Whilst the review 
did not recommend significant changes to DEAL’s 
role, opportunities were identified to amend our 
priorities (and key focus areas) and to improve our 
effectiveness so we might better assist the region.

•	 Increased focus on the Gove Peninsula, whilst 
continuing to work across key strategic parts of the 
broader region.

•	 Working closer with Traditional Owners to support 
them to:

	 - explore industry development opportunities
	 - progress specific investment opportunities	
•	 A continued role in leading the development of the 

East Arnhem tourism industry.
•	 Increased focus on promoting and marketing the 

opportunities of East Arnhem and acting as the “front 
door” to investing in the region.

•	 Business development and growth:
	 - Gove Peninsula – Increased focus on 		

	 supporting the development and growth of 		
	 existing businesses on the Gove Peninsula
	 - Region – Continued support for the 		
	 development and growth of Yolŋu businesses 	
	 across East Arnhem
•	 Continued role in managing and maintaining DEAL’s 

housing portfolio on the Gove Peninsula to support 
the development of growth of the region.

•	 Continued role in supporting the progression of 
critical infrastructure investments across the region, 
and improved economic settings.

Since receiving SVA’s final report, DEAL has been 
working to operationalise the findings and at the end of 
August 2024 we released our 2025–2030 Strategic Plan.

Building on DEAL’s work to date, and as the region enters 
the period of transition, our priorities are clear: we are 
committed to supporting the delivery of a growing, 
diverse and sustainable economy across East Arnhem.  

Our
Strategic 
Direction
SVA Strategic Review

During 2023/24, Social Ventures Australia (SVA) completed a strategic review of DEAL on behalf of our  
Members, the Northern Territory Government and Rio Tinto, aimed at ensuring DEAL’s role and priorities  
are meeting the challenges and opportunities for the future of the region. 

All businesses in the region were invited to participate in an online survey and focus group, while almost  
40 organisations were invited to participate in an interview. SVA’s final report was issued to DEAL and our  
Members in May 2024.  

DEAL
Communications

Social Media
All primary communications 
channels saw increased engagement 
in comparison with FY2022/23 with:

The DEAL Facebook account seeing 
a 2.1K% increase in total page 
content interactions, and a 68% 
increase in total reach and 87 new 
followers (albeit a decrease in growth 
by 7.4% compared to FY2022/23).

The DEAL LinkedIn page published 
13 posts over the course of 2023/24, 
with an average engagement 
rate of 0.07% and a total of 547 
followers at 30 June 2024.

Electronic Direct Mail (EDM) 
Communications

In 2023/24, DEAL published 15 
newsletters consisting of quarterly 
updates, DEAL news and DEAL 
business updates. The average  
open rate was 53.47%.

We are committed to further 
improving our communications.

http://developingeastarnhem.com.au/assets/uploads/2024/07/DEAL_2025-30_StrategicPlan.pdf
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Agriculture
East Arnhem residents have enjoyed locally  
grown fresh produce delivered by an exciting 
agriculture initiative. DEAL supported this regionally 
collaborative project throughout the year, exploring 
what the region can grow, supported by an economic 
case for potential expansion. The community 
has embraced the locally grown produce, which 
has generated sales of fresh rocket, baby leaf 
lettuce, cucumber, zucchini, gem squash, pak choy, 
pumpkin, radish, watermelon, basil, and more.  

With support of consultants The Palladium Group,  
this pilot has demonstrated what opportunities there 
are for growing produce in the region, as well as plans 
to create an agribusiness hub. This hub could provide 
the opportunity for people from homelands and 
schools to learn new skills and methods for growing 
produce at home to achieve improved food security.  

At Garma Festival 2024, the working group had the 
opportunity to showcase some of the produce to the 
community and event attendees. The farm has the 
backing of several key groups, including the local 
Gumatj Corporation, Rirratjingu Aboriginal Corporation 
(RAC), North East Arnhem Land Aboriginal Corporation 
(NEAL), Northern Land Council, NT Government, 
Rio Tinto, and Developing East Arnhem Limited.

Media highlighting the project can be 
found via the following links. 

NT Country Hour - Audio Article
ABC Rural - Written Article
NITV - Written Article

Medical Retrieval
DEAL was pleased to deliver the “East Arnhem  
Medical Retrieval Options and Analysis Paper”, 
presenting to the Northern Territory Government late 
in 2023. The paper is a comprehensive assessment to 
understand gaps in regional medical retrieval services 
and provide practical options to address these gaps. 

This extensive research and consulting initiative  
relied heavily on community consultation and input. 
DEAL would like to thank key organisations and 
community members for their contributions and 
CareFlight for the opportunity to lead this project.  
DEAL acknowledges the incredible work of 
organisations such as CareFlight, government 
health departments, police and rescue, regional 
service providers, and ambulance services, who 
contribute to the safety of all Territorians. 

Low Carbon / Renewables
Carbon markets are both current and emerging  
sectors; DEAL undertook preliminary research  
to explore what opportunities might exist for 
the region in energy transition and renewables, 
climate change (regeneration and protection), 
and carbon markets including blue carbon 
(mangroves, wetlands, and sea grass). 

Human Services
DEAL supported an initiative to explore  
opportunities for the Care Economy across  
East Arnhem, which involved working with the 
community to identify new models of care reform 
operations including the associated workforce 
requirements. DEAL provided facilitation support, 
data and research, and engaged PWC consultants to 
assist with this project. An aged care and disability 
Reference Group was established, which progressed 
the initiative of identifying future opportunities that 
will benefit community members and participants.

Industry 
Development
Through our partnerships across the region,  
DEAL supports existing and emerging East Arnhem 
businesses to access information, networks, 
services and capital. DEAL facilitates planning and 
coordinates action to support emerging industries 
in the region and act as a ‘front door’ for businesses 
and investors from Australia and around the world. 
Our approach to industry development is guided by 
the aspirations of Yolŋu, evidence, planning and the 
underlying strengths of the region and its people.

2023/24 Highlights
 
Forestry 
The 3.5-year regional forestry project concluded 
offering research and development support 
to landowners. DEAL provided both capital 
funding and substantial in-kind support to this 
project, representing Traditional Owners, regional 
funders, and stakeholders on the forestry 
project steering committee, advocating for best 
project outcomes for Traditional Owners.

The ‘Indigenous Commercial Forestry Opportunities: 
East Arnhem, Northern Australia’ research has 
supported Traditional Owners to better understand 
their assets, develop new value-added timber 
products, assessed workforce and business 
requirements, provided market analysis, provided 
forestry management techniques, offered Indigenous 
community capacity building, and more. 

Aquaculture 

DEAL continue to engage with investors 
interested in aquaculture sector development 
and have progressed initiatives which may 
support research and investment in the region. 

https://thepalladiumgroup.com/
https://yyf.com.au/garma-festival/
https://www.abc.net.au/listen/programs/nt-country-hour/nt-country-hour/104113142?mc_cid=e42715a70d&mc_eid=77116289da
https://www.abc.net.au/news/rural/2024-07-25/arnhem-land-farm-delivering-fresh-produce-to-remote-communities/104109364?mc_cid=e42715a70d&mc_eid=77116289da
https://www.sbs.com.au/nitv/article/from-having-one-of-the-longest-supply-routes-in-the-world-this-remote-community-is-now-growing-watermelon/wl2f1rso1?fbclid=IwY2xjawEzZEpleHRuA2FlbQIxMAABHWcv7Y62JqZb1MxE8WT8AxK7ICz8K0my2Mr795EB152w-pz0wuYWUxMzUQ_aem_3USbvrRVMMGyLVTFuewg_Q&mc_cid=e42715a70d&mc_eid=77116289da
https://careflight.org/
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Tourism

Tourism Study Tour 
Identified as a short-term priority in the East Arnhem 
Land Destination Management Plan, DEAL successfully 
secured Federal Government funding through NIAA to 
support the delivery of a tourism study tour. The funding 
will support travel costs and tourism activities for 
selected Yolŋu and/or Anindilyakwa Traditional Owners, 
individuals and entrepreneurs will participate in the 
interstate tourism business immersion tour in 2024/25.

East Arnhem Live 
Multi-year funding was secured by DEAL through 
the Northern Territory Government’s Community 
Benefit Fund Program to support delivery of the 
inaugural East Arnhem Live Festival in 2022, and 
subsequent festivals in 2023 and 2024. DEAL’s Tourism 
Development Officer worked with festival organisers, 
Aris & Grimes, to support on-ground marketing and 
promotion of the 2023 event and prepare and submit 
funding applications for the upcoming 2024 festival.

Yolŋu Business Case Studies  
DEAL contracted Aris & Grimes to develop three 
case studies across the region showcasing local 
Yolŋu businesses and presenting key learnings, 
knowledge and insights. In 2023/24, a case study was 
developed for Yolŋu owned and operated business 
Liya Wanhurr Camping and Tours and is being utilised 
to promote the businesses’ tourism experiences 
and inspire other Yolŋu tourism entrepreneurs.

Visitor Permits, Access 
and Servicing 
DEAL developed a permit awareness video and 
accompanying factsheet to encourage awareness and 
compliance in permit requirements and processes of 

the East Arnhem Land region. Released in March 2024, 
input was gathered from the Northern Land Council, 
Dhimurru Aboriginal Corporation and Anindilyakwa Land 
Council as the relevant permit issuing organisations. 
The materials were distributed online via Tourism 
NT’s consumer website, Tourism Top End and DEAL, 
handed out at intra-Territory and interstate industry 
events, and promoted in Tourism Top End’s Visitor 
Information Centre’s in Darwin and Katherine.

Events Packaging 
DEAL’s Tourism Development Manager recently 
worked with East Arnhem Live Festival organisers 
to develop strategies to increase visitor attendance 
and local tourism packages for the 2024 festival, 
with the aim to drive visitation and encourage visitors 
to stay in the region longer and book experiences 
offered by local tourism operators. The packages 
were promoted via the Travel Gateway platform.

Destination Marketing 
DEAL plays a lead role in delivering destination 
marketing and communications for the East 
Arnhem region, specifically in the development 
of engaging, informative and relevant content for 
the regional tourism website (eastarnhemland.
com.au) and its social media platforms.

DEAL recently reviewed and updated the East Arnhem 
Land and Central Arnhem Road visitor guides to 
ensure relevance of visitor information specific to the 
adventure drive with a focus on safety considerations, 
driving conditions, suggested itineraries, frequently 
asked questions and other visitor information 
relevant to East Arnhem Land. The factsheets were 
distributed to Nhulunbuy, Katherine and Darwin 
visitor information centres and made available to 
local businesses that provide visitor information.

2023/24 Highlights
 Destination 
Management Plan 
The East Arnhem Land Destination Management 
Plan (DMP) provides a roadmap for the region 
to achieve collaborative and sustainable growth 
of the tourism industry through to 2030. The 
regional Project Implementation Team (PIT) 
oversees implementation of the DMP and is 
responsible for ensuring actions within the 
Plan are taken forward. In 2023/24, the PIT 
met quarterly to progress key priorities such as 
tourism experience development, data capture, 
workforce development and business support.

Product Development 
There are significant growth opportunities in 
the East Arnhem Land region to progress and a 
strong interest to develop tourism product across 
all sub-regions. In 2023/24, DEAL worked with 
several operators to support the development 
of new tourism experiences for visitors.

DEAL facilitated a stakeholder meeting with 
representatives from Milindji Aboriginal Corporation, 
Gong-dal Aboriginal Corporation and Gapuwiyak 
Culture and Arts in September 2023. Aligning with 
Milindji Aboriginal Corporation’s Board meeting, 
DEAL led discussions with Traditional Owners as to 
current tourism aspirations and the development 
of a new cultural tour situated by Lake Evella. While 
visiting the area, DEAL undertook site inspections 
and presented ideas and recommendations to the 
Board for the cultural tour outline, including proposed 
itinerary, interpretation and resourcing requirements.

Milindji delivered a trial tour in November 2023 
with approximately six to eight participants, and 
with DEAL’s support secured a contract with tag-
along tour group Great Divide Tours to deliver 
their first cultural tourism experiences in 2024.
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https://www.youtube.com/watch?v=BYf_1UNJ9d8
https://images.impartmedia.com/eastarnhemland.com.au/Factsheets/2024_Permit_Factsheet_FINAL-compressed.pdf
https://www.eastarnhemland.com.au/
https://www.eastarnhemland.com.au/
https://www.tourismnt.com.au/system/files/uploads/files/2022/TNTCS-000072%20DMP%20East%20Arnhem%20-%20Full%2012082022%20web%20version.pdf
https://www.tourismnt.com.au/system/files/uploads/files/2022/TNTCS-000072%20DMP%20East%20Arnhem%20-%20Full%2012082022%20web%20version.pdf


Social Media
      East Arnhem Land Facebook page
1 July 2023 to 30 June 2024 recap

 
Follows  
7.5K (+96.5%)

Content clicks  
144.8K (+110.8%)

Total Reach  
3.5M (+185.2%)

Profile visits  
65.8K (+632.1%)

      East Arnhem Land Instagram page 
1 July 2023 to 30 June 2024 recap

Total Reach 
87.1K (+51.1%)

Content interactions  
8.4K (+100%)

Impressions  
638.2K (-57%)

Follows  
1041 (+7.67%)

Community 
Support

2023/24 Highlights 

Gunyangara (Gove Port) 
Tourism Precinct 
A substantial milestone was reached for the 
Gunyangara (Gove Port) Tourism Precinct awarding 
tender to complete the major and final package 
of works. This is a significant boost to economic 
development and tourism opportunities, and will 
provide better tourism facilities for recreational 
users, charter vessels and other marine operators. 

Three local Nhulunbuy businesses including 
two Aboriginal businesses will work to deliver 
the new facilities. The marine and landside 
construction contract includes building:

•	 a new extended rock groyne that vehicles  
and pedestrians can access

•	 careening facilities that vessels can dock alongside 
for maintenance

•	 a floating pontoon extending out from the groyne
•	 a washdown bay
•	 car park upgrades
•	 an entry structure

The $9.3 million Gunyangara (Gove Port) Tourism 
Precinct project is jointly funded by the Australian 
Government through the Aboriginals Benefit  
Account ($5.45 million) to the Gumatj Corporation, 
the Northern Territory Government ($1.75 million), 
and Developing East Arnhem Limited ($2.1 million). 

Arnhem Optic Fibre Upgrade
DEAL made a $360,000 investment towards the  
$8 million Arnhem optic-fibre (backhaul) upgrade, to 
significantly increase bandwidth availability in all the 
mainland communities between (and including) Jabiru 
and Nhulunbuy. This project was completed in early 
2024 and has provided improved broadband services 
for the Arnhem Space Centre on the Gove Peninsula.

Economic Development Fund
DEAL provided financial assistance to support the 
development and growth of a local business and 
to enhance the economic wellbeing of the local 
communities.  Following the SVA strategic review, 
we are also exploring ways to better leverage and 
deploy our Economic Development Fund as part of 
our increased focus on supporting the development 
and growth of businesses on the Gove Peninsula.
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2023/24 Highlights   

As part of DEAL’s establishment, Rio Tinto provided 
DEAL with 250 properties (178 houses, 72 flats) to 
support economic development in East Arnhem. 
DEAL manages and maintains these housing assets 
in Nhulunbuy to support ongoing economic and 
business growth.

The DEAL Housing portfolio makes up 17% of all 
properties in Nhulunbuy. The portfolio continues to 
be at full capacity. With over 100 applications on the 
waitlist, there is significant demand that cannot be 
met with the DEAL Housing portfolio alone. Working 
closely with businesses and other housing providers 
in the region, we seek to understand the housing 
challenges businesses are facing and work diligently 
to maximise opportunities where possible. 

In 2023/24, we have undertaken more work in 
housing utilisation and allocation to better support  
all businesses that are seeking local housing.

Occupancy  

We have been pleased to support local businesses who 
have reached out seeking to maximise utilisation within 
their own housing portfolios and undertake property 
consolidations. This has included downsizing or upsizing 
properties, as well as swapping flats and houses 
dependent on workforce size. Some organisations 
have been able to invest in private housing or housing 
construction for their workforce, enabling properties to 
be returned for reallocation to businesses on  
our waitlist.  

Working proactively together has not only allowed 
businesses to consolidate costs but has allowed DEAL 
to allocate housing to long term waitlist applicants – a 
key focus for this year.  During the 2023/24 financial 
year, six houses and four flats have been swapped or 
reallocated. This has enabled the team to provide some 
relief to long term waitlist applications, with six new 
allocations to Gove Peninsula businesses who have 
been on the waitlist for up to four years. 

Maintenance 
and Capital Works  
The DEAL Housing team has been working through its 
capital improvement program across its 250 houses and 
flats. Key achievements include delivery of:

•	 Internal and external painting 
•	 Electrical upgrades
•	 Bathroom upgrades
•	 House and carport re-roofs, including vapour  

barrier replacements
•	 Reinstating lighting in the town flats
•	 Window cleaning and roof hatch replacements across 

all flat blocks
•	 Town Flats garden reticulation reinstated 

Through our Asset Management Plan and general 
property maintenance, DEAL has invested over $2 million 
into the economy in 2023/24 with 90% of housing spend 
going to local suppliers.

The DEAL Housing team rely on local contractors to 
deliver our maintenance and capital plans, providing high 
quality housing to Nhulunbuy businesses. 

Housing
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Business 
Development  
and Support
In early 2021, DEAL created the Business Development 
and Support function to support Yolŋu businesses 
across the East Arnhem region. Having been successful 
in obtaining financial support in 2023 as part of the 
NIAA Indigenous Advancement Strategy, the funding 
has recently been approved for a further two years. This 
will enable DEAL to work with new and emerging Yolŋu 
businesses to support their economic and business 
aspirations and drive economic growth for the region.

2023/24 Highlights

Bulungkunum 		
Corporation Limited
Bulungkunum Corporation Limited (Bulungkunum) 
is an Aboriginal organisation with Traditional Owner 
board members from Ramingining and Milingimbi.
 
DEAL provided investment support to Bulungkunum 
in 2021 through the Economic Development Fund 
to support the establishment of their Business Hub 
located in Ramingining. The Business Hub opened 
on 2 September 2021 as part of an initiative to 
equip local Yolŋu entrepreneurs to develop their 
business ideas and provide local employment 
opportunities to the East Arnhem region.

Bulungkunum leases spaces in the Business Hub 
and properties in Ramingining to organisations 
who deliver their services to the Community. The 
Corporation also operate a fishing business, and 
have recently started a lawnmowing business 
which has enabled them to employ another three 
Yolŋu staff. There are future plans to start a laundry 
in one of the shops at the Business Hub. 

Bulungkunum has been a client of DEAL Business 
Development and Support Services since 2021. 

Recent support has included facilitating ORIC 
compliance activities, and assisting with arrangements 
for roofing repairs for the Business Hub, repairs and 
new equipment for the fishing boat, motor vehicles and 
lawnmowers. They are well positioned to continue as 
a sustainable and successful organisation supporting 
positive impacts and opportunities for their community.

Partnerships  

DEAL continued to fund an ongoing partnership with 
Enterprise Learning Projects (ELP). ELP delivers 
incubation and mentoring programs for Yolŋu business 
entrepreneurs who are looking to grow or evolve 
their existing business, and expand their networks 
and skills. ELP are a member of the Council of 
Australian Social Enterprise Intermediaries (CASEI) 
and recently collaborated on the development of the 
“Five Stages of Social Enterprise Development”.

In 2023, we entered a partnership with North 
East Arnhem Land Aboriginal Corporation (NEAL) 
for the provision of governance, finance and 
bookkeeping services to support Yolŋu businesses. 
This partnership ended in early 2024.

https://www.elp.org.au/


Governance 
and Operations  
DEAL is committed to maintaining and improving the 
systems and processes that have been developed 
since DEAL’s establishment, including financial and risk 
management, governance, and culture.  

Through our Board of Directors, we maintain 
independent and professional governance. The DEAL 
Board meets regularly throughout the year to discuss 
progress, challenges, projects and the organisation’s 

finances. Each year, an Annual General Meeting (AGM) 
is held with the Board and its Members, the Northern 
Territory Government and Rio Tinto, coinciding with the 
DEAL annual Community Update.

In 2023/24, five formal board meetings were held  
on the following dates: 

•	 11 August 2023
•	 18 October 2023 
•	 13-14 November 2023 (coinciding with the  

Annual General Meeting) 
•	 15 February 2024 
•	 15-18 April 2024 
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The DEAL Board 

The DEAL Team

Michael Morley
Chair, 2021 to present

Helen Garnett
2016 to present

Jo-Anne Scarini 
2021 to present

Daniel McCormick
2024 to present

Luke Walker
CEO

Jessica Djerrkura
Tourism Development 

Manager

Sophie Szylkarski
General Manager, Operations

Monika Bolton
Marketing and 

Communications Officer

Chris Gillies
Manager, Investment Attraction

and Industry Development

Ray Winn
Project Portfolio Manager,

Gumatj Corporation

Ashleigh Epiha
Office Administrator
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Sponsorship
•	 Funding support of $30,000 was provided to The 

Arnhem Aboriginal Business Council (AABC), who 
represent the interests of 100% Aboriginal owned 
businesses from a range of industries across Arnhem 
Land and the Groote Archipelago. The AABC was 
formed in response to a lack of a regional business 
advocacy body more broadly, but also acknowledging 
the particular interests and responsibilities of regional 
Aboriginal businesses to their communities and 
members, being the Indigenous people of the region.

•	 In partnership with UNSW, Laynhapuy and Knowledge 
Water, DEAL supported an opportunity for an East 
Arnhem team to attend the inaugural 2023 UNSW 
First Nations Residential Business Competition 
in Sydney, utilising $13,245 funding to support 

flights for five participants.  The team worked on a 
project to use social media and payment platforms 
to support online store presence and analytics 
for existing products (Knowledge Water, Yirrkala 
Rangers Bush Products) as well as promotion 
and advertising to support emerging products. 

•	 DEAL sponsored the Runners North Nhulunbuy 
Running Festival with a $1,000 contribution.  
This sponsorship continues a theme for DEAL 
of engaging with local community clubs and 
supporting key events which has continued to foster 
positive relationships and a reputation for being 
a genuine part of the Nhulunbuy community.  

Financials
DEAL is subject to an annual financial audit by Merit Partners as part of a commitment to strong Governance principles. 
The below audited report is also submitted to the Australian Charities and Not-for-Profits Commission, which sets out 
the reporting requirements for independent not-for-profit companies such as DEAL.

Gross Income 2024 2023

Investment Income 6,707,114 6,504,403

Insurance Recovery 24,739 275,999

Grant Income 761,393 610,869

Total Gross Income 7,493,246 7,391,271

Expenses

Housing (3,625,978) (3,692,677)

Industry Development and Attraction (433,156) (1,018,312)

Business Development and Support (186,495) (122,741)

Leadership (102,531) (39,334)

Capital

•	 Economic Development Projects (1,173,636) (1,534)

Governance and Operations (1,662,724) (1,422,085)

Other Expenses* (955,303) (804,490)

Total Expenses (8,139,823) (7,101,173)

Net Surplus / Deficit (646,577) 290,098

Assets 2024 2023

Total Current Assets 5,351,951 5,266,687

Non-Current Assets 2,375,888 2,273,694

Total Assets 7,727,839 7,540,381

Liabilities

Total Current Liabilities 1,952,992 1,058,615

Non-Current Liabilities 10,730 9,787

Total Liabilities 1,963,722 1,129,687

Net Assets 5,764,117 6,410,694

*Depreciation, Bad Debts and Other Expenses

Balance Sheet Summary

Financial Summary
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